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= LleaeBoe ynpaBAeHue
AASl OpPraHM3aumm

Uem «uenesoe» ynpaBreHUe OTIKMYaeTCA OT «NpoCcTo» ynpasneHUa? Ha-
nuuunem uenen? PesynbTaTamu? U Kak noctaHOBKa uenen v nnaHUposa-
HUe [AeATeNbHOCTU CBA3aHbl C MPOU3BOAUTENbHOCTLIO TpyAaa? Homy
M ANA Yero HyXHo ynpaBneHue no uenam? KoHeuHo, pewieHue o0 BHegpe-
HUU HOBOro cnocoba ynpaBneHWA B KOMNaHWU NMPUHUMAET XO3AWH UNU
OUPEKTOP, HO U3MEHEHUA KOCHYTCA BCEX COTPYAHUKOB, U ycnex B 60nb-
woi mepe 6yneT 3aBUCETb OT COrMacoBaHHOCTU AEMCTBUI BCeW KOMaH-
Abl. PaccKasaTtb 0 TOM, UTO faeT MeHeaepy No nepcoHany npuMeHeHue
GOAL-TeXHONOoruu, UTo MeHaeTcA B ero paborte, Mbl nonpocunu Anexkcas-
apa IlutarvHa, npesuaeHTa KomnaHuu «LleneBoe YnpasneHue», npenoaa-
BaTena Kypca MBA «YnpaBneHue yenoBeyecKumu pecypcamu» B Bbic-

Wwen WwKone 6usHeca MrY (r. Mockea, Poccus)

YnpaBneHue no yenam —
3TO egunHbIN 4J1A BCeH
HoMnaHUKW cTaHZapT yn-
paBJrieH1sa noapasgene-
HHUAMH MU OTHEJIbHbIMH
coTpyAHUHKaMH, rae Aef-
TeJIbHOCTb OLEeHHUBaeTCcA
He no npoteccy, a no pe-
3ynbrary, AOCTUIHEHUIO
nocraBJsieHHON yeJin

«MeHemKkep mo mepcoHamy»: lis mex,
KMo elye He 0YeHb SHAKOM ¢ 8AuUM N00X0-
dom: umo makoe «yenegoe ynpaenenuey?

Anekcannp Jlursrun: LleneBoe ymnpas-
JIeHWe, yrpaBlieHde 1o LeJsM, yIpaBJe-
HUe I1eJIeBbIM 00pa3oM — BCe 3TO CUHOHU-
Mbl. BriepBble TepMUH «yIMpaBieHUe I10
nensMm» (Management by Objectives,
MBO) BBen moutu 50 jeT Ha3am KIacCUK
MeHemkMeHTa amepukanenl [Iurep py-
kep (Peter Drucker). 3a mecsTh J1eT, B Te-
YyeHHe KOTOPHIX MBI 3aHMMaeMcsl 3TUMU
BOIIPOCaMU, Y HaC HaKOTIMJIOCh MHOTO Ha-
paboToK (yKe IIeJblii KOMILUIEKC MEeTO-
nuK). Terieps MbI 3TO HampaBjieHUEe Ha3bl-
BaeM GOAL-texHonorus. LleneBoe ympas-
neHne cpsa3aHo ¢ Performance Manage-
ment (u3MmepeHueM 3PPEKTUBHOCTU pa-
6OTHI COTPYTHUKOB C TOYKM 3peHUsI TI0-
CTaBJICHHBIX Ilepen HuMu 1eneir), Key
Performance Indicators (ompeneneHuem

SMART — pacnpocTtpaHeHHas MeToAuKa ynpaBneHus no uenam:
S (specific) — KOHKpPETHOCTb (CNeunpUUHOCTL) Lenu
M (measurable) — namepumocTb
A (achievable) — aoct>kxumocTb (cornacoBaHHOCTb)
R (relevant) — peneBaHTHOCTb (COOTBETCTBUE)
T (time bound) — BpemeHHbIE CPOKK
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KJIIOUeBBIX IMOKa3aTeseld MCIIOJHEHNS WIn
KOJIMYECTBEHHBIX IPOU3BOICTBEHHBIX II0-
Kazateneii) u Balanced Scorecard (mpa-
BUWJIbHOI 0ajJaHCUPOBKON TeX XKe Ieleil).
B 1etoM ke ympasiieHue I10 LIeJIsIM — 3TO
€IUHbIA 1J11 BCe KOMMOAHWUM CTaHAAPT
YIIpaBJIeHMS TIOIpa3neIeHUSIMU U OTIeb-
HBIMHM COTPYIOHHKAMH, TIe OesITeIbHOCTh
OLICHMBAETCSI He IIO IIpoIeccy, a Mo pe-
3yJIbTaTy, MHOCTUXKEHUIO IIOCTaBIIEHHON
ueau. Yem OoJibllle B KOMIIAHUU JIIOOEMH,
TeM Ooubiie xaoc, moatomy GOAL-TexHO-
jorusl ymobHa Iy OOJbINMX KOMITaHUIA
(xoTa oHa moKa3ala CBOIO 3¢ eKTus-
HOCTh U IIpM YHCIEHHOCTU IIepCOoHaja
10-20 4genoBex).

[InanupoBanue Habopa IIaros, KOTO-
pble HeoOXOMMMO BBINOJIHUTH IJIS TOCTH-
XKeHus 1enu, — 310 1 ectb SMART-ympas-
nenue. CHavama ISl BCeli KOMITAaHUU IIPO-
MHUCHIBAIOTCS IIO0OaIbHbBIE IIard — Ha IO,
Ha KBapTaJ, Ha Mecsil. [ToroMm oHu pa3ou-
BaIOTCS HA MaJIeHbKHMe IIaru sl KaXKI0To
COTpyIOHUKA B oTanenbHOocTU. Ho ecTh emie
CTaHIOApTHBIE, IOBTOPSIOIIMECS OIlepa-
UMY, HEBBINOJIHEHNWEe KOTOPHIX MOXET
CIJIBHO ITOBJISITh Ha KOHEUHBII pe3ysIbTar.
BrinoaHeHne cTaHIapTOB, YaCTO HEIIPOIIN-
CaHHBIX, TOXE OLIEHMBAETCSl PYKOBOIUTE-




B |leneBoe ynpasneHne Ana opraHnsauuu
B OnTMMU3aumna CUCTEMbI MPEMUPOBAHUA COTPYAHUKOB B KomnaHun «ABK»

B Pa3paboTka cUcTeMbl CTUMYNMPOBAHWA TpyAa B TOProBOM KOMMNaHWUK
Ha pasHbIX CTaaAuAaX ee pa3BUTUA
B AyTcopcuHr B YKpauHe: B4Yepa, CeroaHsa, saBtpa

JieM (PTO CBOEro poja «olleHKa 3a MoBee-
Hue»). [ToaToMy MaTpuila COCTOUT U3 TPeX
COCTaBJIAIOLIMX — OM3HEC-10Ka3aTesu, Bbl-
MOJIHEHUE MOpYYeHUd u cobiroaeHue
crangapToB. OLIEHKHM IO HUM COOpaHbI
B eIUHYI0 TabauIly MokasaTeseid, yTo Io-
3BOJIIET OTCJIEXKUBATh MPABUILHOCTh NEid-
CTBUIA COTPYJHUKOB.

Omyata B TaKOM cjyyae XecTKO Mpu-
BSI3aHa K pe3yJbTaTaM [IesTeJlbHOCTH.
YT1006Bl MOJYyYUTh MaKCHUMAaJbHYIO IIpe-
MMUIO, COTPYIHUK OOJIKEH UMETh XOpOIlne
MokKaszaTejiu IO BCEM TpeM COCTaBJIsIO-
WKUM: OM3HEec-TToKa3aTeNlsIM, OPYyUYEeHUsIM
U CcOoOJNIONEeHUI0 CTaHmapToB. JlesaTenb-
HOCTb paccMaTpUBAETCsl C TPeX CTOPOH,
YTO 0OJIbllIE COOTBETCTBYET TPEXMEPHOMY
MUDY, B KOTOPOM MbI XK1BeM. MoOXeT Tak
CJIyYUTbCS, YTO Y MPOJIaBlia BEICOKUI ypo-
BEHb MPOJAX, HO OH MPOTYJIUBAET, 3alep-
JKUBaeT IOKYMEHThI sl OyXrajTepuu.
IIpu ydeTe Bcex Tpex ¢aKTOpOB, OllEHKa
pe3yabTaToB pabOThl COTPYIHUKA TOTyYa-
€TCsl KOMIUIEKCHOU U OOBbEKTUBHON. DTO
CTPYKTYpUPYET yMpaBlieHUe, yayudllaer
pabouyro KOMMyHHUKaLM0O. MeHeaKephbl
HauYMHAIOT COOCTBEHHO YMPAaBISTh, Heil-
CTBOBaTh yYeseHamnpaBieHHo. Ceiiuac
B KOMIIAaHMSAX 3a4acTyl0 HMEET MECTO
UMUTALIUS yIPaBIE€HUS: BMECTO MEHEIKe-
POB — «MaJILUUKU» U «I€BOYKHY, OTBEYAIO-
wue 3a rpynnsl Joneil. Ho xommanus,
B KOTOpOI He BbIpabOTaHO LiejeBoe Ia-
HUpPOBaHUE, a HA €r0 OCHOBE — O10IKETH-
poBaHUE U MOIOODP YeJIOBEUECKUX Pecyp-
COB, PAHO WJIU MO3IHO MPOUTPAET KOHKY-
peHTaMm.

PaboTas mo HammM MeTonukam, MeHe-
TI>KEPhl CTABIT U COIJIACOBBIBAIOT KOHKPET-
Hble LIeJU AJIs CBOMX MolpasieneHuid. 3a-
TE€M BBIAEJISIOT OCHOBHbIE OM3HEC-MoKa3a-
TEJU U B CleLMaIbHON Tabaule paciuchl-
BalOT, KTO U3 COTPYIHMKOB 32 KaKOM MOKa-
3aTeslb U B KaKOi cTerneHu oTBevaeT. Kpo-
M€ 3TOT0, COTPYIHUKU COCTABISIOT KapThl
peanuzanuy cBoux pabounx 1eneil (KapThbl
SMART-3ana4 mwin Mnopy4dyeHuii, KOHKpeT-
HbIX 1IaroB), B KOTOPbI€ BKIJIIOUEH KOHT-
posib ux ucrnosHeHust. U eile ectb KapThl
KOHTPOJISl CTAaHIAPTOB (TOBTOPSIIOLLIUXCS
orepaluii), ToXe ¢ OLIEeHKOU BBIIOJIHEHUS
pykoBoauTeneM. TakuM obpa3om, Ipu 1o-

Komn

momu Tpex KapT (KPI, SMART, STAN-
DART) moxHO omucaTh paboTy Jro00ii
KOMITaHUHU, JI000TO ee TMoJpa3ueieHus..
DTU KapThl TTO3BOJISIIOT (KaK PYKOBOJCTBY,
TaK M COTPYIHUKAM) MaKCUMaJIbHO TOYHO
MOHSITh, YTO HYXXHO CHe/aTh U OLICHUTD,
YTO M KakK CHeJIaHo.

Hampumep, ecTb 1ienb — yBEIUYUTH
o0beM mpoaaxk. g KaxkIoro coTpygHU-
Ka, KOTOPOMY CTaBUTCS TaKasl 11ejib, B Kap-
T€ TPOIUCHIBAIOTCS KOHKPETHbIE IIaru
WY COTJIaCOBaHHbBIE ITOPYUYEHMUS, BEIyIIe
K pesyabTaTy (MpOBECTH TPU BCTPEUM
C KJIMEHTOM, YTBepIWTh HOBBIN Mpaiic-
JIUCT, U T. 1.). BeIlonHss1 21 1maru, pabot-
HUK TeM CaMbIM JOCTHTaeT 3aIrIaHUpO-
BaHHBIX OM3Hec-oKa3aresneil. MeHemxkep
OIIEHMBAET, UTO U3 HaMEYEHHbBIX KOHKPET-
HBIX JIeJI peau30BaHo, a eCJIM He CleJIaHo,
TO ToyeMy. B pesynabTare pyKOBOJACTBO
MMeeT KOHKPETHBIe 0Ka3aTeIbCTBa TOTO,
YTO COTPYIHHUK CIIOCOOCTBYET pOCTY O0B-
eMa MpoJaxK.

ML.II.: Hackoavko nodpobro cmoum
pacnucvieams kapmot? Hackonvko smo

Aaexcandp Jlumsazun, npesudenm

anuu «llenesoe Ynpaenenuey,

cuumaem,
umo a00bMu YNpaeasimb
HAMHO020 C/0MCHEE,
yem uHaHcamu

HomnaHusA, B KOTOPOH
He BbipaboTaHo LeneBoe
nnaHupoBaHue, a Ha ero
ocHoBe — BrOAMETHPO-
BaHue u nogbop uenose-
YECHHX PecypcosB, paHo
MM NO3AHO npourpaet
HOHKYpeHTam
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LLleAeBOe yripaBAeHue

Mpu ucnonbzoBaHnu
HaLUMX MeToaMK
COTPYAHUK MOCTOAHHO
nosydyaet o6partHyro
CBA3b, NpHYeM
aprymeHTHpOBaHHYH
M MOTUBUPOBaHHYHO
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caoxcno? He cauwikom au MHO20 epemeHu
3aHumaem?

A.JL.: Ha camoM pmene — He CIOXHO.
Ilocne oOyueHuss 000 COTPYTHUK
CIIPABJISIETCS] C STUM 3a HECKOJIbKO MUHYT.
IIpaBunbHBIe pellleHus He TOIbKO 3¢ dek-
THBHEe, HO U BCerja IIpollle, YeM Herpa-
BWIbHBIE. Jlyullle pacnuchiBaTh KapThl Ha
BCEX COTPYIOHUKOB. Y cebsg B KOMMaHUU
MBI 3TY TEXHUKY MCIIOJIb3yeM Yxke OoJee
MSITH JIeT.

MII: A kax ¢ mouku 3penuss 00bIYHO20
yenoeexa — macmepa, 080PHUKA UAU ePY3Ul-
Ka? 3avem emy smo?

A.JL.: PsanoBoMy UCIIOJHUTENIO YIIpaB-
JIeHUe T0 11eJIsIM ToXKe rmomoraeT. Hampu-
Mep, Mbl paboTali ¢ KyphepcKOil KOMITaHU-
et (400 yenoBek). Kaxkmblii Kypbep, clienan
3aIpoc Io cBoeil pammaum B oO1eil 6aze
TAHHBIX, MOT TIOCMOTPETb, CKOJIbKO OH 3a-
paboTai u 3a uTo. Best ero pabora orieHuBa-
Jnach mo 11 mapameTpam HeNoCpeacTBeH-
HBIM PYKOBOJAMTENIEM, KOTODPBIN MOIyva
MOJIHOE OChe Ha COTpyAHMKA. MeHemkep
cpa3y MOT ONpeNeUTb — KOMY IOBBIIIATh
3apIuiaTy, a KOMy HeT, KaKuX rokasareeit
Kypbep IODKEH TOCTUYb B ITEPUO UCTIbITa-
TEJIbHOTO CPOKa, KaKuX Ui KapbepHOTO
pocTa, TP KaKuX MoKa3aTessiX MOXKHO CTa-
BUTHL Bompoc o0 yBoibHeHMU. PaboTHUKUI
TOXeE OLIEHMBAIOT Ce0s1 — CaMOCTOSITENIbHO
(1 00beKTUBHO). Bunsi cBou olleHKU, OHU
TMOHUMAIOT, YTO CAETaHO XOPOIIIO, YTO ILIO-
X0, UTO He CIeTaHO, U TOJy4YaroT BO3ZMOXK-
HOCTb YJIYUIIUTh CBOIO paboty. Eme mpu-
Mep: pyKOBOAMTENb HEOBOJIEH paboToii ce-
KpeTapsi — 3BOHKH MTPOITYyCKaeT, 0 MOOWITb-
HOMY TellecOHYy 4acTo pasroBapvBaeT, OT-
BJIeKaeTcs. Y PyKOBOIMTENST HaKaruBaeT-
cs pasmpaxkeHue, paboTa cekperapsi He
yJIydlaercs, a TOToM BHe3arHoe: «Bbl yBo-
JieHbl». [Ipy MCIIONb30BaHUM HAILIMX METO-
IIMK COTPYIHMK IMOCTOSIHHO TOJy4YaeT 00-
paTHYIO CBSI3b, MPUYEM apryMEeHTHUPOBaH-
Hy!0 ¥ MOTMBUpOBaHHYI0. Torma cekperapb
TOHUMAET, YTO OHa JOJIKHA eNlaTh, UYTO Jie-
JIaeT XOpollo (WIM IJIOXO), TI0 KaKUM KpU-
TepUsIM OLICHUBAIOT ee paboTy. B aToM ciy-
Yyae OprBBIBONIBI HE CTAHYT JJIsT Hee HeOXU-
TAHHOCTBIO.

MII: Hasepnoe, na smane eHedpeHus
GOAL-mexnonozuu 603sHuKaem conpomuese-
Hue co cmopouvl pabomuuxos. Kax ¢ smum
cnpaesasmocs?

A.JL.: Ectb paznmuunbie npueMbl. Cka-
JKeM, MBI TIpeljiaraeM BBOIMTDL IEPEXOJl-

HBIM mepuon (OKOJO TpeX MeCSIEB).
OueHb XOpoLIO B MIEPBbIN pa3 Bce — IUIAHU-
pOBaHMeE, OLIEHKY BBITTOJIHEHUSI U PacUeThbl
3apabOTHOI TJ1aThl — CHeJIaTh 3aJHUM YHC-
JIoM (3a TIpedbloylIuii Mecsl WA KBap-
Taj), 4ToObl Cpaly HaNISITHO IIPOIEMOH-
CTpUPOBaTh COTPYIHMKAM, KaKW€ MOIJIN
Obl OBITh pe3yJabTaThbl MpPU BHEIPEHUU
GOAL-TexHonoruu.

K npumepy, ucnonb3ys KOMIbIOTEp-
HYyIO TIpOrpamMy, B MIOHE [eJlaeM «pPeTpo-
MJaHbl» HA Mail U pacCUMThIBaeM IOKa3a-
tenu. [logkimoyaemM KaTeropuio mpeMupo-
BaHUS, U CMOTPUM, CKOJIbKO Obl 4YeJlOBEK
NOMy4YwIl. DTU AaHHbIE MPEICTaBISIOTCS
PYKOBOJACTBY U HOBOISTCS IO COTPYIHU-
KoB. KpoMme Toro, BayKHO BBOAUTH METOIU-
KU TOCTENEeHHO, He NeiaTh cpasy Kapiu-
HaJIbHBIX NE€peMeH B oIUiaTe Tpyna, mnpe-
MMaJIbHOI cucTeMe, U BceMy HaBaTh 00oc-
HOBaHMUe.

MII: Ymo usmensiemes 6 pabome dupek-
mopa no nepcouany ¢ eHeopeHuem Ha npeo-
npusmuu GOAL-mexuonoeuu?

A.JL.: B sinoHcKo#l Tpaauliuy MeHe K-
MEHTa IUPEKTOP IO TIePCOHATY KOMITaHUN
MPUXOIUT Ha ITY MO3ULIMI0 U3 TIPOU3BOI-
CTBEHHOTO TOApa3NeNeHus, TIe COo3aatoT-
cs1 TIPOIYKTHI M YCIYTW, MHOTA U3 Jerap-
TaMeHTa MPOoJAasK, ¥ MOTOM YacTo Ha3Haya-
€TCsl Ha IOJKHOCTh TeHepaJbHOTO TUPEeK-
Topa. Ilo amepukaHckoii Tpamuuuuy (na
U Yy Hac TOXe) IUPEKTOp IO TepCoHATy
0OBIYHO MPUXOIUT U3 KaTPOBOTO IEIOMPO-
M3BOJACTBA. Y HAc MOJDKHOCTHbIE O0s13aH-
HOCTU (Haxke y TOII-MEHEI’KepOB) YacTo
OYeHb TyMaHHbIe, U MHOTAA 3TOT TyMaH
BCEM BBITOIHO ToanepkuBaTh. Ceifuac Bo-
ob11e oreHUTh 3P GHEKTUBHOCTH KaapOoBOil
CIy>KObl OUeHb CJIOXHO. B manpHeiilem,
MpY BHEAPEHUU COBPEMEHHBIX KOMIIbIO-
TEPHBIX TEXHOJIOTUIA YIIpaBAeHUST TUPEKTO-
py TO TIepCOHANy, BO3MOXHO, TMPUOETCS
000CHOBBIBAaTh, 3a4eM OH BOOOIIE HYyXKeH
KOMITaHU M.

K nmpuMepy, B HaIlIMX KOMITaHUSIX TTOKa-
3aTesIb PacXoloB Ha MepcoHal B cebecTou-
MOCTH TIPOJYKIIMM BapbUpyeT B Ipejenax
oT 5% no 28%, a TUIMUYHBINA TTOKa3aTelb
mnss Boctounoit EBpombl — 18%. DTo
O4YeHb TpPaBWIbHBLINA, HO B TO e Bpems
OYeHb >KECTKMii mokasarenb. Korma oH
pacTeT, MpPUTJAlIaloT KOHCYJIbTAaHTOB,
U TYT yKe He 10 rymMmaHHOCTH. C BHeIpeHU-
eM GOAL-TexHOIOTMY B KOMITAHUU TIOSIB-
JIIeTCs1 BO3MOXKHOCTh BHEIPUTh OCHOBAH-
HyI0 Ha OOBEKTHMBHBIX TIOKa3aTeNsx pe-
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3yJITATUBHOCTU PabOTHI CUCTEMY OTLIATHI
1 NpEMUPOBaHUsI Tpylla, ONITUMU3UPOBATH
rokasaresib pacXoJ0B Ha MepcoHall, pa3pa-
60TaTh 3¢ (EKTUBHYIO CUCTEMY MOTHUBA-
umu nepcoHana. CyllecTBeHHO U3MEHSIOT-
Cs1 30Hbl OTBETCTBEHHOCTH MEHeIXepa Mo
MepcoHaly — JIMHEWHble MeHEeIXKepbl aK-
THBHEE BKJIIOYAIOTCS B MPOLECCHl OLIEHKU
W arTecTallii COTPYAHUKOB, CHUKaeTCs
KOJIMYECTBO TMPOU3BOICTBEHHBIX KOH-
dnukToB, dopmupyercs 3¢ deKTuBHASI
KOpIOpaTUBHAS KYJBTYpa.

MII: Bawa memoduka paspabomku cuc-
membl onaamost mpyoa O00CHAMOUYHO CAONC-
Ha. Hyxcho au cneyuanvno o6yuamocs, umo-
Obl ero nonv3osamvcs?

A.JI.: Boobie, ayyiie, 4ToObI 3TUM 3a-
HUMAJINCh OMBITHBIE JTtoau. Hy>XHO 3HaTh
U O6usHec, U (pUHAHCOBBIE TTOTOKU, U IICH-
xosoruto. JItoogpMu ymnpaBisiTb HaMHOTO
cloxHee, yeM ¢duHaHcamu. J{upekTop mo
TepcoHaTy IOJIKeH B MEPBYIO Ouepenb OT-
BeUaThb 3a OTHOCHUTEJbHbIE DPAacXolbl Ha
MepcoHal W 3a TMPOLEHT YKOMIUIEKTOBaH-
HOCTHU 1UTaTa. DTO ABa KJIIOUEBbIX MOKa3a-
Tens (KPI). Ecau oH He criocobeH 3a 3To
OTBeYaTh, TO OH YXe He TUPEKTOD, a ceKpe-
Tapb IO MEPCOHAYy WU COBETHUK. Peab-
HO ceifuac 9TU pelleHus yalle MpuHUMaeT
WU TeHepaTbHbIU TUPEKTOP, UK KOMMEp-
yecKMil. 3HaHUS TUPEKTOpa MO MePCOHATY
TIOJKHBI OBITh HE MEHBIIUMU, YeM 3HaAHUS
($UHAHCOBOTO OUPEKTOpa, 3TO CIOXKHAs
U OTBeTCTBeHHasi paborta. B cBoe Bpems s
MpoaHaInu3upoBaj paboTy B 3Toil obmacTu
OKOJIO JBYX COTE€H MEXIYHapOAHBIX KOM-
MaHuiA, Hallle]l ONTUMaJbHbIE pEeILIeHMUS,
KoTopbie 1 0odOpMUT B BUIE TpaKTUyYec-
Kux MeTonuk. CaMu mo cebe perieHus: 1o
TMOCTPOECHUIO CUCTEMBI OINJIAThl Tpyla
U TIpEeMUPOBAaHUS HE OYEeHb CIIOXHBIE,
HO YTOOBI UX TPAMOTHO MPUMEHUTh K KOH-
KPETHOU CUTYyalluK, HY>KHbI HE TOJIbKO 3Ha-
HUS, HO U JOCTaTOuHbIK onbIT. [loaroro-
BUTb XOPOULIEro KOHCYJbTaHTa OY€Hb
CJI0KHO (51 paboTaio B KaApOBOM MEHEIK-
MEHTe BCIO CBOIO 3peIylo >KM3Hb — 15 J1eT),
HO MOXHO CO3[aTh KOMITbIOTEPHYIO MPO-
rpamMMmy, KOTOpasi rapaHTUpyeT HOCTaTouY-
HO BBICOKOE€ KaueCTBO PE3YJIbTATOB.

MII: Mooscno au enedpums omoenvHo
cucmemy onaamot mpyoa?

A.Jl.: B xommaHuM HY>KHO BHEIPSTh
1eneBoe ympapieHue. Henb3st oTmenbHO
KYITUTh TOTOBYIO pa3pabOTKy CUCTEMBbI OIl-
JIaTbl TPYZAA, IOTOMY YTO BCE B3alMOCBSI3a-

Ho. [lpeMun cBs3aHbl C pe3yJbTaTOM, pe-
3yJIbTaT OINpenessieTcsl MOCTaBIEHHBIMU
MJaHaMU, a TUTaHbl — 3TO YXKe CTpaTerus,
OHU — B KOMIETEHLNU TOI-MEHEIKEPOB.
LleneBoe yrnpaBieHue nMepBUYHO, a yXKe Ha
€ro OCHOBE MOXKHO BHEAPSITh IpYyrue Kafi-
pPOBbIE TEXHOJIOTUU, B TOM YHUCJIe U CHUCTe-
My oriathl Tpyna. Eciau reHepaibHblil nu-
PEKTOp MO KaKoW-T1bO MPUUMHE HE XOUEeT
9TUM 3aHUMATHCS, TO pElLIeHUE IODKEH
MNpUHUMATh, KaK MUHUMYM, KOMMepuec-
KMt nupeKTop. Y Hac ObUIM BaprlaHThI BHe-
IpeHNs] B KOMITAHWUU OTHEJIbHO CUCTEMBI
OIIaThl TpyHa, 9TO HE BPEIHO, HO HE aeT
1 5% Toro, 4To MorJ1a Obl JATh TEXHOJIOTUS
B KOMIUIEKCE.

MII: 4 kax 6 saweii memoduke yuumoi-
8arOmMcsi HemamepuanbHvle Qopmbl NOOUpe-
Hus?

A.JL.: Tex, y Koro Hu3Kue nokasaresu,
pYraioT, a TeX, Y KOTO BbICOKME, — MO3/IpaB-
JISIFOT, BpyYaroT rpaMoThl. [TyTeBku, monap-
KU — 3TO YK€ HeUTO MaTepuaibHOe, UX OIl-
JIa4yMBaeT KOMITaHMS, XOTSI COTPYIHUK U HE
HojyJaeT neHer Ha pykKu. beHeduTsl Haxo-
IATCS PSOM C OKJIamaMu, KaXkKIoi Mo3u-
LIUM COOTBETCTBYET WX HEU3MEHHBIU Ha-
60p. Tor-MeHeKep W AUPEKTOP IO IMep-
COHaJly CTPYKTYPUPYIOT OKJajibl, IpeMUU
u O6eHedUThl TaKUM 00pa3oM, UTOOBI I10-
BBICUTH Pe3yJbTaTUBHOCThL Tpyda. CaMble
Ppe3YJIbTaTUBHLIE COTPYAHUKNA MOTYT MOJIY-
YyaTh «IPU3bI» UJIU PACCUUTHIBATH HA Kapb-
€pHBII pocT, Yy HUX (C U3BMEHEHUEM I03U-
ouu) usMeHseTcss Habop OeHedUTOB.
JIng aToro cocrapisieTcs crielraibHas Ma-
Tpula. 31ech BaKHa HE CyMMa, a TO, KaK
MpernojHeceH Moaapok, Kak COTpyIHUK Ha
Hero pearupyeT. beHeUTHI He TOKHBI 3a-
MEHSThCS [€HEXKHBIMU BbIILUIATAMU —
MycThb TO MOJHO, HO BC€ PaBHO HeIMpa-
BwibHO. CyTh 6eHeduTa B TOM, YTO OH SIB-
ssietcs nogapkoM. Eciau kaxnplili coTpyn-
HUK TOJly4yaeT JEeHbI'M U pacropsiKaercs
VMU TI0O CBOEMY YCMOTPEHUIO, TO 3TO pa-
3001aet naoneil. PaHblie 3ananHble KOM-
HaHWU aKTUBHO MHBECTUPOBAIN B OeHebU-
Thl (00yueHre NHOCTPAaHHOMY SI3bIKY, QUT-
Hec-TIporpaMMbl), HO ceiiuac OepeT Bepx
6osiee pa3yMHBI MOAXOH, OHU HAUMHAIOT
9KOHOMUTH: o0yueHHe (GUHAHCUPYETCS
TOJILKO B TOM cCJlyyae, €C/Ii CIaHbl CepTHU-
duKalMoHHbIE 3K3aMeHbl, ¢ PUTHeC-3aa-
MM JOTOBapuBaIOTCSd O OOJNBIIMX CKUOIKAX
(xomriaHus GaKTUYECK! MPOCTO OpraHu-
3yeT ONTOBYIO 3aKYyMKY ), HO IJIATSAT COTPY /-
HUKMU caMU. ToJIbKO TOTa NeHbI'M HauyMHa-

LLeAeBoe yripaBAeHWe

Y Hac fomHKHOCTHbIE
oba3aHHOCTH

(Baxe y Ton-meHegHe-
POB) 4acTo OYeHb TyMaH-
Hble, U UHOrga 3TOT TY-
MaH BCceM BbIrogHo
nogAepMuBars

Jlroabmu ynpaBnarb
HaMHOro crionHee,
yem ¢pHuHaHcamH
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LLleAeBOe yripaBAeHue

BeHedHTbI HEe AOMHHBI
3aMeHATbCA AEeHEeMHbIMH
BbInaTaM1H — nycTb 310

MoAHO, HO BCe paBHO
HenpasunbHo. CyTb be-
HedHTa B TOM, YTO OH
ABNAETCA noAapHoMm

Pacuer 3apa6oTHo¥i nna-
Tbl U IPeMHI — 3TO TOY-
HasA HayHa, AJ1A 3Toro
HYyMHO onpenenaTb pe-
3YNIbTaTUBHOCTb paboTsl
Haytgoro coTpyAaHHKa
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10T paborath. KoHeuyHo, T0msM Hamo 1mo-
MOTraTh CTAaHOBUThCS JIydille, HAO UX yBa-
KaTh. Cpeau XyAIIUX COTPYTHUKOB KOMITa-
Hun Juib 20-30% coBepllieHHO Hepe3ylb-
TaTUBHBI, OCTaJbHBIE — KOJeOIoIImecs,
C HAMU U Hago paboTaTk.

MII: Ymo meusemcs ¢ eeedenuem
GOAL-mexnonoeuu 6 oyenke nepconaia?

AJlL.: B o6s13aHHOCTM JIMHEHHOTO Me-
Hell>Kepa BXOAUT KOHTPOJb COTPYIHUKOB,
OlIEHKA BBIMIOJTHEHHOW MMM paboThl, aHa-
JIU3 pe3ysbTaToB. To €cTh MEeHeIxep Io-
CTOSIHHO TIPOBOJIUT OLIEHKY U aTTeCTal1IO
CBOUX IMOJUMHEHHbIX, IPUYEM IO OOBEeK-
TUBHBIM KPUTEPHUSIM, COIJIACOBAaHHBIM KaK
C LeJsIMU KOMITaHUM B 1IeJIOM, TaK U C ca-
MUMHU COTPYIHUKAMMU.

PykoBonuTenb, BBICTaBISISI OLEHKU,
daKkTUYEeCKN OCYIIECTBISIET eXeHeIelb-
HyIO0 aTTecTallMi0 COTPYAHUKOB (MpUYeM
MPU UCTIOTH30BAaHUM KOMITBIOTEPHOU Mpo-
rpaMMbl — B pexkuMe oHjaiiH). OHa 6ojee
a¢ddexTrBHa, yeM exerogHas. Okianbl 6a-
3UPYIOTCSI Ha CpelHeMeCcSIHOM Koaddu-
LIMEHTE pe3yIbTaTUBHOCTHU: 32 UX TMOBBILLIE-
HUE COTPYyTHUKU OoproTcd dakTuuecku
Kaxnplii Mecsii. Mbl cmocobctByem  50-
KpaTHOMY YBEJIMUEHUIO OTHAYd OT Mepco-
HaJjla, CTaBsl OLIEHKY He pa3 B roj, a pa3s
B HEJIeJo.

Ilpu BBemeHUM TOKazaTesieil XXU3Hb
CTAHOBUTCSI OCMBICIIEHHOU, BBIPHCOBbIBA-
IOTCSl OpUEHTUPHI. PykoBoauTenu nompas-
NeJIEHUI OLIEHUBAIOT pe3yJIbTaTUBHOCTh
KaxKIoi ciry>k0bl, TO ecTh paboTa olieHUBa-
€TCsl BHYTPEHHUMU KJIMEeHTaMu. B Haimx
KapTtax Joboe pelleHue MaTeMaTU4ecKu
TOYHO U YETKO OLM(POBBLIBAETCS.

MII: Baw nodxoo, npu eceii mamemamu-
YecKol MOUHOCMU NPUMEHSIeMbIX (Popmyi,
00601bHO cYyOBeKMuUBeH: 6edb MHO20€ 3A8U-
cum om AUMHOCMU PYKOBOOUMEs, Om e20
OMHOULCHUS K COMPYOHUKY.

A.JL.: la, HO cyOBEKTHUBU3M 3TOT 000C-
HOBaH. PykoBomuTenu — Jydilas 4acTh
koMmmaHuu. CBoU CYyObEKTUBHBIE OLIEHKU
PYKOBOJCTBO IIpeBpaliiaeT B 00beKTUBHBIE
nokasarenu. Pacuer 3apaboTHOI IUIaThI
U TIpEMUIi — 3TO TOYHASI HayKa, ISl 3TOro
HY>KHO OIpeIeNsaTh pe3yIbTaTUBHOCTh pa-
00ThI KaXKIOr0 COTPYIHUKA. MbI yUUTHIBa-
eM U O0BeKTHBHBIE MOKa3aTeld U CyObek-
THBHBIE, HO HaXe CYOBbEKTHBHas 4YacTh
nokHa obocHOBBIBaThesA. Hampumep, me-
HeIkep 00s13aH YeTKO yKa3aTh, YTO eMy He
HPaBUTCS: 3TO MOXKET ObITh HEIIPaBUIbHOE

MoBejieHne, HecoOoIeHrne KOPIIOpaThB-
HBIX HOpM 1 npaBui. Kpome Toro, pazbpoc
OIIEHOK MOXKHO OTPaHWYUTh IIKAJION U Be-
CcOM, UTO0BI He ObLUIO MepernuboB.

MII: Dmo noxoxce na ouenky no memo-
dy 360 epadycos?

A.JL.: Ouenka mo meromy 360 rpamy-
COB — 9TO KOTJa BCe OpYyr Opyra OolleHuBa-
I0T. A TYT He Bce — €CThb OJIHO3HAUHOE He-
paBHOIIpaBUe pa3HBIX COYKO0. Y Hac mpu-
MEHsSIeTCSI TOPU30OHTabHasl OILIeHKa, IpH-
yeM B 3aBUCUMOCTH OT CTeleHU OJIM30CTH
CIy>KObI K BHEIIIHEMY KiaueHTy. ToT oTmen,
KOTOpPBINI OJMKe K BHEIIHEMY KIWEHTY
U MMeeT B MaTpullaXx cepbe3Hble Ou3Hec-
rokKasaTesii, UMeeT MpaBo OlLIEHWBATh OT-
JieJT, KOTOPBI HaXOMUTCS najiblile OT KIU-
eHTa. Hampumep, oTmen mpomak MOXKeT
OIIeHUBATb OTIENbI TOCTaBKHU, JIOTUCTUKH,
cepBucHble cayxk0b1 (IT, xanpel, ¢puHaH-
cbl). OThensl JOCTaBKU M JIOTUCTUKUA MO-
TYT OLIEHUBAThb CEepPBUCHBIE CIY:KOBI. [Ipo-
JaBel] TIOICTpanBaeTcs MO MOTpeOUTeNs,
BOIMTENb TOM TIPONABIA, CKIAN MOKEH
MOJCTpPanuBaTLCS MOJN BOOUTENS. A «cep-
BHMC» HUKOI'O OLICHMBATh HE MOXET, IOTO-
My YTO OH HaxOIWTCS B THULY U He BIMSIET
HamnpsIMyl0 Ha cepbe3Hble OM3Hec-ToKa3a-
tend. Ecnu coTpynHuMK paboTaer B He-
CKOJIBKUX MpOeKTaX, KaK, Halpumep, Mmpo-
rPaMMMUCT Yy Hac B KOMITAaHWH, TO OH Olle-
HMBAeTCsl cpazy HECKOJIbKUMU PYKOBOIU-
TensiMu. KanpoBuK ke MOICTpanBaeTcs
o1 BCeX — BCeM HY:KHO HaliTu moneid. O0-
pa3HO TOBOpPSI, OH «IIOJHOCUT ITaTPOHBIY,
yTOOBI Ha MEPEeIOBOIl MOIJIU «CTPEJSIThY.
«CTpensioliue» OLIEHUBAIOT U KayecTBO,
¥ Kanbp «I1aTPOHOBY, U CBOEBPEMEHHOCTh
HX OCTaBKHU.

Hcnonb3ysl HalM MaTpUIlbl MOKHO
clenaTth M OLeHKY Io Metomy 360 rpamy-
COB, KOTzma Bce OIIEHMBAIOT BCeEX, €CIu
B OTOM €CTh CMBICI. DTO MOJHAsI KOHIIE-
1M, HO 51 CUMTAlO, €€ OIITMOOYHOM, TaK KakK
13-3a TUIOXMX OILIEHOK MOXKHO YBOJUTH 4e-
JIOBeKa, KOTOPbIi HMKOMY He HpPaBUTCS,
HampuMep — 3acTaBysieT JIoeil paboTaTh.

MII: Jlaem au eawa mexronoeusi ocHo-
6aHUs 051 NPUHAMUSL PEULeHUL N0 POMAauyul
Kaopog?

A.JL.: Ouenka moka3bIBaeT IIPOLIEHT
Pe3yJIBTaTUBHOCTU KaXKIOrO COTPYIHUKA.
OO6bIYHO OH KoJjebseTcs B mpenenax ot 0%
10 200%. Ecau coTpyIHUK MONYYUIT MEHb-
me 50% — To 3TO KaHAWIAT Ha yBOJIbHE-
HUeE, KaK He COOTBETCTBYIOIIUIA TOJIKHOC-
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TU, — OH HE BBITNOJHSET U TTOJIOBUHBI U3 TO-
ro, 4To TopyyeHo. Takoro yenoBeka Takxe
Jlydllle He OTmyckaTh B oTmyck. Cremyro-
LW JUaIia30H pe3yIbTaTUBHOCTU — B pali-
one 100%. DT0 COTPYIHMKH, B OCHOBHOM
CIIpaBJISIIOLINECS CO CBOMMU TOJIKHOCTHBI-
MM 005I3aHHOCTSIM M MMEIOIlMe CTaHAapT-
Hblii oKJ1an. OOBIYHO KX MOBBIIIAIOT Ha OJI-
HY CTYNeHbKY [0 WTOraM Troja, MOXHO
elle M HEKOTOpYI0 MpPEeMUI0 3arljiaTUTh.
Ilpu mnokasatene pe3yabTaTUBHOCTU CO-
TpyOIHUKOB cBbllIe 150% (Takux OOBIYHO
He 6onee 5-10%) uX 3a4UCISIIOT B Kaapo-
BBIA pe3epB. DTO PabOTHUKU C BHICOKMM
noteHuuanaoM. UM naroT 6obIige mpeMun
U paccMaTpUBAIOT B KauecTBE KaHIMUIATOB
Ha BBILLIECTOSIILIAE MO3ULINU.

MII: Kak pesyrvmamor oyeHKU MOICHO
UCNOMB306AMb NPU NAAHUPOBAHUU U OP2AHU-
sauyuu o6y4enus: nepconana?

A.JL.: B ocHOBHOM 00y4eHMe B3POCIIbIX
noka 4to HeaddekTuBHO. OOpa3HO roBoO-
ps1, MOXKHO TIOJIBECTH JIOIIAh K BOMIOIIOH0,
HO HeJb3sl 3aCTaBUTD ee MUTh Bomy. [To Mo-
UM HabOmoneHusIM ydarcsd He 6oznee 10%
B3POCIIBIX JIIOJEH, a OCTaIbHbIE MPeNoUn-
TaloT cebsl He JIoMaThb, He TIPU3HaBaTh, UYTO
OHM YEero-To He yMeIOT. YUUTb COTPYIHU-
KOB 4acTO TPOCTO 6ecrojie3Ho, TO eCTb
MOXKHO OTMPAaBUTh YeJIOBeKa Ha CeMUHap,
HO HeNb3sl 3aCTaBUTh €ro OO0yUYUTHCS
(1 TeM Ooyiee MPUMEHSITb HOBbLIE 3HAHUS
B pabote). CucrteMa OlLIEHKHM KaK pa3
1 MpU3BaHa co3/1aTh Y COTPYIHUKOB MOTH-
BbI K IPHOOPETEHNI0 HOBBIX 3HAHUI 1 Ha-
BbIKOB. Korma ctaBuTCS BhICOKasI 11eJTb, Ue-
JIOBEK HE CMOXET ee JOCTUYb, eCIi He Oy-
IeT YATaTh KHWUTHU, TIPOXOIUTb TPEHUHTU
U T. 1. be3 momoMHUTENbHBIX 3HAHUI He-
BO3MOXHO peajnu30oBaTh B CPOK ILIaH.
W TtaiiM-MeHeIKMEHT 4ellOBeK OCBauBaeT
0e3 BCSIKOrO MPUHYIUTEILHOTO 00yUeHu s,
MOTOMY UTO MHA4Ye OH He BHITIOJTHUT UM XKe
MOCTaBJICHHBIE 3a1a4M.

HemnocpencTBeHHBIN PYKOBOIMTEND,
oleHuBast paboTy (WIM IIOBeIeHHue) Co-
TPYIHUKA, HE IMPOCTO CTABUT ILIOXYIO
OIIEHKY, HO 1 OOBSICHSIET — IToUeMy OH TakK
ux oneHw1. I[ToToM aHaIM3UpyeT: CO3Ha-
TeJIbHBIM JIM ObUIO HapylleHue, J1bo ke
YeJIoBeKY IIPOCTO He XBATUJIO HaBBIKOB
uiu 3HaHuil. [lpy NpUHATHM pernieHust
0 HeoOXOIMMOCTH 00yUYeHUsT COTPYIHIUKOB
(KOoro m yeMy y4mTh) OCHOBHAasl Harpyska
JIOKUATCSI UMEHHO Ha JIMHEMHOTO MeHeIKe-
pa. OH nmommkeH ObITH 6Oonee obOpa3oBaH-
HBIM, 00JIee OTNBITHBIM, YeM ero o TYMHEeH-

Hble. Ecin ke peub uaer o 3arycke HOBBIX
MPOEKTOB, O OYAYIIUX IENsIX U O TeX 3Ha-
HMSIX M HaBbIKaX, KOTOpPbIe MOTYT IPUTO-
TIUTHCS TIPU MX BOIUIOIIEHHWH, TO TYT YXKe
OTBETCTBEHHOCTh Ha cebs HOJDKeH OpaTh
ToIl-MeHeIXKMeHT. Pa3zHunia ectb u B du-
HaHcupoBaHuu. OOyueHue IOH TeKyIlue
Henu duHaHCUpyeTcss U3 OromkeTa IIo-
Ipa3neseHus, a Mo MepcrnekKTUBHbIE — U3
crierMagbHOro 610/IkeTa Ha pa3BUTHE.

OcHoBHas1 mpobjeMa Iipu OOyUYeHUU
COTPYJIHUKOB — Ta K€, YTO U MPU OpraHu-
3aIuu paboOThl B 1I€JIOM: HU3Kasl pe3ysibTa-
TUBHOCTb U OTCYTCTBHE CIIOCOOOB ee U3Me-
peHus U KOHTPOJsL. S IPOBOXY MHOTO ce-
MHWHapOB, TPEHUHTOB U CTaJKUBAIOCh
C OTUM TIOCTOSIHHO — OOJILIITMHCTBO yYacT-
HUKOB KOPIIOPaTUBHOTO 00yueHus (OKOJIO
80%) He XOTIT yuuThcsl. MHOrue IMojuco-
3HATeJIbHO, @ YacTh W BIOJIHE OCO3HAHHO.
He xotar! Bonee Toro, He JalOT yYUTHCS
TeM, KTO Xo4eT. Ha OTKpBITBIX ceMMHapax
CUTYaIIMsI HECKOJIbKO JIyUllle, TaM COOTHO-
menue 50/50. XoTs1 yacTo U Tyna UoyT I0-
TOMY, UTO «TIPUKA3aJIN».

MII: A umo nyxucno coeaams, umobot no-
8bICUMDb Pe3VIbMAMUGHOCIb 00VHeHUs?

A.JL.: CoTpyoHUK [OJIKEH MOoNacThb
B «JIOJIUHY CMEPTHY.

MII: Onmumucmuuno... A nodpobuee?

A.JL.: ObyuyeHne B3pOCIBbIX — 3TO BCeET-
Ia U3MeHeHre c(hOpMMUPOBABILIErOCs YesIo-
Beka. Hanmpumep, ecnu pykoBoauTelns 3a-
HOBO 00y4aroT IPOBOIUTH coOpaHUeE, TO
ero oTy4yaroT paboTaTh IMO-CTApOMY, YTOOLI
Ha MECTO CJIOXKMBILIUXCSI MIPUBBIYEK U CTe-
PEOTUIIOB BXVBUTH HOBbIE HaBbIKU. U ec-
JIA YeJIOBEK CaM M3HAvyajlbHO He XO4eT Me-
HSITHCS, TO OOYUYUTh €r0 «<HOBOMY» IPAaKTHU-
YeCKM HEBO3MOXHO. PeallbHble pe3yibTa-
ThI TIOJIy4alOT TOJBKO T€, KTO I0-HACTOS-
IIeMy XOYeT YUYUThCS. A IJISl TOro, YTOOBI
B3pOCIIbIE JIFOAM TTO-HACTOSIIEMY 3aXOTeIN
YUUThCS, OHU IOJIKHBI UCIIBITATh HEraTHB-
HbIe SMOLIMU. DTO S ¥ HA3bIBAKO «TOJUHOMN
CMepTH».

LleneBass KoMIIaHKS, KOHEYHO, IS 1ie-
JIEBBIX COTPYIHUKOB. ECTh 1 Te, KTO 1I006UT
yunuThesd, HO ux He 6onee 5-10%. bomb-
LIMHCTBO K€ JII0Jei PUBLIKIN HAXOIUTh-
CS1 B COCTOSIHMM YCTOMYMBOTO PaBHOBECHS.
YT00BI pemInThCS HayaTh YYUTHCS, UM
HY>KHO U4eM-TO TIOKEPTBOBATh B CBOCHI K13~
HU. Y HUX He XBaTaeT BPeMeHU, CUJ, Ha-
CTOMYMBOCTHU, XKeJlaHUs... Bo MHOTMX KOM-
MaHUSX, ¢ KOTOPbIMKU MbI paboTaeM, JIH0IH,

LLleAeBOe yripaBAeHue

Mo monm HabnrogeHnam
yuartca He 6onee 10%
B3POC/IbIX JIFOAEH,

a ocTanbHble nNPeanoyH-
TaroT cebsa He Iomarts,
He NpHU3HaBaTh, UTO OHU
4ero-To He yMeroT

TMpy NPUHATHH peLueHns
0 Heobxoa1MMocTH 06y-
YeHHA COTPYAHUKOB
(Koro mu 4yemy y4mTb)
OCHOBHasA Harpysxa
JIOMHNTCA UMEHHO

Ha JIMHEHHOro MeHeaHepa
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LleneBasa HomnaHus,
HOHEYHO, AJIA YeseBbiX
COTPYAHUHOB

PaboTHUKM AOMHHBI
MOHMMAaTb: eciv HeobXo-
JUMble 3HaHWUA U HaBbIKU

He 6yayT 0CBOEHbl,

3T0 nossieyeT 3a cobori
HeraTuBHbIE

JUIA HUX MOCNEeACTBUA
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naxke paboras o 10 yacos, He MOIYT BbI-
MNOJHUTH TTocTaBleHHble UM SMART-3ana-
yy (Ha3bIBasl UX «CMepTh-3agaumn»). Ha ca-
MOM JieJie, IpUYrHa He B TOM, UTO YeJIOBEK
IUI0XO paboTaeT, MPOCTO OH IUIOXO OpraHu-
3yeT CBOIO paboTy: MelllaeT TeKyuka, pabo-
Y1 JeHb IIPOXOIUT B MeJIovax, a Ha Cepb-
e3Hyl0 paboTy He ocTaeTcs BpeMEeHH.
U Bce nmpuBBIKIN...

ITomentoch ombITOM, Kak HajlaxkeHa op-
raHuzanuys paboThl y HaC B KOMITaHUU. YT-
pOM MPOXOAUT IUIaHepKa, Ha KOTOPO orl-
penensiercs SMART-3amaua Ha neHn. He
BBIMIOJIHUB ATy 3aJady HeJIb3sl yXOIUThb
¢ pab6otel. IloToM HauMHaeTCcs «TUXUMA
yacy, KOrma Helb3sl OTBJIEKAaTh OT PabOThI
JIIofeit, paBHBIX WX BbIIIE Ce0s IO JOJIK-
HOCTU (ITIOOYMHEHHBIX 3TO HE KacaeTcs).
«Tuxuit yac» mmurcga no obema, a Imocie
3TOr0 YK€ «CepBUCHBIC» OTHEbl (HAIpU-
Mep, OyxrajTepusi) MOTyT peliaTb CBOU BO-
npockl. Eciu Xe OCHOBHasI 3ajaya «3aBU-
caeTy, TO €CTb CMBICI IPOIJIUTh (TUXUIA
yac». MOXHO OpraHM30BaTh «yOEXKUIIE»
17151 paboThl — IMOBECUTDH Ha ABEPh WIU I10-
CTaBUTh Ha cToa Tabmmuky «He Oecrioko-
UTb». ¥ Hac ObLI cilydall, Korma paboTtas-
IIMI Hal BaXKHBIM OTYETOM COTPYIHUK Oa-
JKe ToBecus cebe Ha criiHy Tabanuky «He
MOJIXOIUTH).

IIpu npuMeHeHNM Hallleil TeXHOJIOTUMN
pYKOBOIMTENb Teped OTIpaBKOl COTpym-
HUKOB Ha ceMUHap o0s3aTelIbHO oIpeme-
JISIET ¢ HUMM, KaKue IOoKa3aTean JOJIKHBI
YAYUIIUTLCS B pe3yjbTaTe oO0yuyeHus, Ka-
KUX IeJieid Hago JOCTUYb, YeMy HayUWThb-
cg. HemocpencTBeHHBINI pyKOBOIUTENIb
B IIEPBYIO OUepellb 3aMHTEPECOBAH B BHICO-
KX pe3yabraTax, B pa3BUTUM CBOUX CO-
TPYIHUKOB, IOTOMY OTBETCTBEHHO I101XO-
IUT K BBIOOpY 00yueHus1. U 61o1keT o0yue-
HUSI OPTaHU3YEeTCsI COOTBETCTBEHHO LIJISIM
nonpasneiaeHus], U Kaxmoe Moapas3nese-
HUE IUIAaTUT 3a oO0yueHue MMEHHO CBOUX
COTpPYIHUKOB.

BosBpaliasicb K MOTUBAILIMM B3POCIBIX
Jrofeit K 00y4eHMIo, 3aMedy, UTo paboTHU-
KM JOJDKHBI TTOHMMAaTh: €ClId HeobXomu-
Mbl€ 3HaHMSI U HaBBIKKA He OYIyT OCBOEHBI,
9TO TIOBJIeYeT 3a co0O0il HeraTUBHBLIE IS
HUX MOCIEICTBUS — €CIM He YBOJISIT, TO YK
TOYHO He MpoaABUHYT. C 3TOI MBICIIbIO OHU
IOJDKHBI IIPUXOJIUTh Ha CeMUHApP U yUUThb-
Cs1 TOMY, UTO HY>KHO IUIs1 pabOThI 1 IS Ka-
pbepbl. Torma pasBieueHuii B Ipoliecce
0o0ydeHMs1 OyIeT POBHO CTOJIBKO, CKOJIBKO
Heo0X0IMMO YeJIOBEKY, UTOObI OCBOUTh HO-
BbI€ 3HAHMSI.

MII: Ckaxcume, HyxucHbl au Kakue-Hu-
6y0b cnocobHocmu 051 0c80eHUs sauleli Me-
moduku pabomowt?

A.JL.: I1a, kT0-TO 0mapeH OoJjiee, KTO-TO
MeHee. He Mory ckaszaTh, 4TO 3TU OTJINYUS
npenonpeneaeHbl TeHEeTUYeCKH, HO Ha
ypOBHE BOCIIUTaHUSI OHM ecTh. Ecnu B pe-
6eHKe M3HauYalbHO BOCIUTAIM TMobOemuTe-
Jid, TO eMy Jierde mocTurath leneil. Eciu
JKe B UeJloBeKe 3TO He 3aJoXKeHO (Hampu-
Mep, POIUTENN HaBaiu KOHGETHl 3a 4TO
MoMauo), TO eMy CJIOXKHee MpeonoieBaTh
MPENSITCTBUS B SKU3HU.

MII: Ecmb au cnocob onpedeaums smu
cnocobnocmu uau npeopacnonoNceHHoCnb?

A.JL.: Ila, aT0 MOXHO TpoBepuTh. Ha-
npumep, Mpu NpruemMe Ha paboTy Mbl TIpel-
JlaraeéM KaHOWOaTy COCTaBUTh CIMCOK W3
NeCsITU 3a11a4, KOTOpbIE eMy TIPEACTOUT Bbl-
MOJHUTh B T€UEHHE MEePBOro Mecsia padbo-
ThI, ¥ HalKcaTh, CKOJIbKO OH XOYET 3a 3TO
MOJYYUTh: €CJIM HEe BBIMOJTHUT HU OJHOM,
W eCJIU BBITIOJIHUT Bce necsATh. (PakTuyec-
K, 9T0 1 ecTb SMART-3anaua, mposepsito-
11asi crnocoOHOCTh K MJIAaHUPOBAHUIO CBOE-
ro BpeMeHHU U AesITeIbHOCTH. ) [IJ11 HeKOTOo-
pBIX 3TO 3allaHWe OKa3bIBaeTCs OYEHb
c1oxXHbIM. OHM [OJTO JIOMAalT TOJIOBY
W TIMLIYT YTO-HUOYAb BPONE «XOUy MO3Ha-
KOMHUTBCST C COTPYIHUKAMU». DTO TIpoliec-
cyaJibl, JIFOAW, OPUEHTUPOBAHHBIE Ha IMPO-
1ecc, Ha oTHoueHus. [1o utoram BbITOJN-
HEHUS 3TOTO 3alaHusl MOXXHO cpa3y YeTKO
OTJIMYUTD «IIpoIleccyanay OT «IeJeBUKay —
9TO OY€Hb pas3Hble TUIIbI Jtoneid. s «ue-
JIEBUKa» BaXKHO NOCTUTaThb KOHKPETHOTO
(MOJOXKUTENBLHOIO WIN OTPULIATEIbHOIO)
pe3ysibTaTa, y Hero naxe caMoOlleHKa 3a-
BUCUT OT 3 OEKTUBHOCTU NESITEIbHOCTU.
HekoTopble COTpyOIHUKM YXUTPSIFOTCS TO-
IaMU CYLIECTBOBAaTh B KOMITAaHUU, U300pa-
Kasi NesiTeIbHOCTb U MoJyyasi 3a 3TO IeHb-
ru. Ho sronu, oprveHTUpOBaHHBbIE Ha pe-
3yJIbTaT, Fopa3no Jy4ille paboTaloT u 6ojee
3P GEKTUBHBI.

IIpuHumMas yenoBeka Ha paboTy, Baxk-
HO TaKXe BBISICHUTb, Ha KOro (WiM Ha
YTO) OH BO3JIaraeT OTBETCTBEHHOCTb 32 pe-
3yJIbTaT CBOE mesiTenbHOCTH. s Komma-
HUM JIyylle, YTOObl COTPYIHMK MPU3HABaI
cBou omIMOKM, a He MCcKall MPUUYMHBI BO-
BHe, Torma oH OyHeT MOCTOSIHHO COBep-
IIEHCTBOBAThCsl Kak Ipodeccronan. Jlro-
I K€, KOTOpblEe CUUTAIOT, YTO OT WX Jesi-
TEJbHOCTU pPe3yJIbTaT He 3aBUCUT, KOMIIa-
HUU HE HY>XHBI (C TOUKM 3PEHUS 11eJIEBOTO
yIpaBieHus).




TEXHOAOIMU

MII: A kmo xwce moeda 6ydem pabo-
mams, ecau max cmpoeo omobupams? Bedo
onst boavuuncmea A0ell HyIcHa UMEHHO
BHEULHSISL MOMUBAUUS.

A.JL: A dro 3HauMT «pabortaTh»? Pabdo-
TaTh — 3HAYUT HECTU OTBETCTBEHHOCTh 3a
pesynbraTthl. KTO-TO MpOAyKTUBEH OT Mpu-
pOIbI, & KOMY-TO ISl TIOBBIILLIEHUS TIPOIYK-
TUBHOCTHU HY>KHO CO3/1aBaTh MPEIIOChUIKH,
o0yuatb, MOTHBHUpOBaTh. LleneBoe yrpanie-
HHE — 3TO CBOETO poJia «BKIIOUEHUE CBETa»
B TeMHoll komHare. Eciu cHauana Bce Ka-
JKyTCSl OJJMHAKOBBIMM, BMECTE YTO-TO Jeja-
IOT, TO CO «CBETOM» 4acToO BUIHO, 4TO 20%
COTPYIHMKOB paboratoT, a 80% — menaror
BUI, 4TO paboTaroT (B IMOJIHOM COOTBET-
ctBuu ¢ npuHuunom Ilapero). To ecTs ecimn
He KyJIbTUBUPOBATh BBICOKYIO TMPOM3BOIU-
TEJILHOCTb TPyla, TO paboTaeT JIMLIb OAWH
U3 MSTEPBIX. DTO JIIOAU C BBICOKOI BHYTPEH-
Heli MOTUBALIMEN, KOTOpbIE HE MOTYT HE pa-
60TaTh, HECMOTPS Ha TO, YTO PSIOM KTO-TO
nelaeT MeHbllle, a IMOJy4YaeT CTOJNBbKO 3Ke.
Takue coTpyIHUKU He CITIOCOOHBI 3aCTaBUTh
cebs1 He paboTaTh. BhIBaeT, UTO CIOKMBIIIA-
sICsl cpelia «BBITAIKMBAET» TaKUX JIIOJCH 13
KOMIIaHUH, 1 TOTJa KOMITAaHUST «TOHETY, TO0-
TOMY UTO B Heil ocTaeTcst onuH Oayact. Pe-
IbHO 3Xe paboTarolliie COTPYAHUKU Mepe-
XOOIT B Opyrve KoMmnaHuu, rae chopMupo-
BaHa KYJIBTYpa pe3yJbTaTUBHOCTH.

Buenpenue GOAL-texHolOoTUM MO-
3B0J1sIeT 3P PEKTUBHBIM COTPYIHUKAM pa-
6oTath elle 3¢ dekTUBHEe, a Il OCTajlb-
HBIX CO3JaeT BHEIIHWE W BHYTpPEHHUE
CTUMYJIbI 7151 pabOThl — CUCTEMY MOTHBa-
uun. C moMolblo 00bEKTUBHBIX TTOKa3a-
TeJieil pyKOBOJCTBO KOMITAHUM MOXET I10-
JIyYUTh B KOHTPOJIbHOW TOUKE «PEUTHHI»
COTPYIHMKOB W TIOHSITh, KTO paboTaer
Jyduie, a KTo xyxe. Kpome Toro, pykoso-
NUTENIb MOXET CBEPUTbh 3TU MOKazaTeau
CO CBOMMHU MHTYUTHUBHBIMU OLIEHKAMU.
PaboTHUKM, OKa3aBllMecs B KOHIIE peid-
TUHTOBOTO CTMCKa, MOJy4yaT CTUMYJ pa-
0oTaTh Jyuine JMOO BBIHYXKIEHBI OymyT
YIATU U3 KOMIIAHUMU.

MII: Kaxue nodu ocmaromces 6 Komna-
HUU, a KaKue He NPUEeMAIOM U3MeHeHULl
u yxoosm?

A.JL.: Y Hac yxe ecThb psii KOMIIaHUI,
KOTOpbIE€ BTOPOM, TPETUI IOl UCTIOJIB3YIOT
Haiy TexHosoruto. OHM craiu ee paHaTa-
Mu. Oco6eHHO 3TO BUIHO MO PYKOBOIMTE-
JaM. HexoTopble COTPYOHMKM YXOISIT,
U 3TO OYEHb XOPOUIO — OCTAJIbHBIM CTaHO-
BUTCS Jierye paboraTh. PopMuUpyeTcs Kylb-

LLeAeBoe yripaBAeHWe

B MeHTanuTeTe amepuKaHLEB 3anoMeHa «KoHuenuusa nobeawu-
TenA»: yMeHWe CTaBWTb LUeflb (HE CIMLUKOM CIOXHYHK, HO W He
CMLLKOM NErKyto) U 06A3aTenbHO ee JocTuratb

Typa pe3yJbTaTUBHOCTU. PaboTHMKaM He
HYXXHO WM300paxkaTb NesTebHOCTb, OHU
TpataT Bpems1 Ha pabory. Ilpu mpaBuib-
HOI MOCTaHOBKE IIeJIell U UX IOCTIKeHUN
pacTeT camooreHKa moneil. KoHpIMKTH
MPaKTUYECKU UCUE3AOT.

MIIL: 70 ecmv eaw onvim eHedpenus
GOAL-mexnonoeuu nodmeepicoaem, 4mo
60bUUHCINGO NPOU3BOOCHEECHHBIX KOHPAUK-
moe nopocoaromes Hea(pgekmuenoli opea-
Husayueu?

A.JL.: KoHQIMKTBI BO3HUKAIOT TOI[A,
KOrJa HeT YeTKOM OOIIel eI U Y KaxKIo-
TO COTPYIHUKA CBO BEKTOP Pa3BUTHUSI; BCE
Kak OynTo OBl 1 pabOTalOT, HAIIPSITAlOTCH,
a Ha BbIXOJIe — HeraTUBHbIE SMOLIUU. A 3a
CYeT NMPUMEHEHUs Halllell TEXHOJIOTUU BCe
LIeJI CTAHOBSITCS COHATMpPaBJIEeHHBIMU, HC-
ye3aeT «OpOyHOBCKOE IBUKEHUE», PYKOBO-
IUATENIb U COTPYIHUKU CTAHOBSITCS OIHOM
KOMaHIOM, uaylei K equHoi neau. OHu
BCE B OIHOM «JIOAKE», U HE PacKauuBarOT
ee. PykoBoguTenb 1omMoraer COTpyIHUKY,
HO He JelaeT 32 Hero ero pabory.

MII: Obnecuaem nu eawa mexnonozus
npoyecc yeoavHenus? Jaem au eeckue 0CHO-
BaHUS ONs1 NPUHSAMUS PCULCHUS, CHUNICACM
AU HANPSANCEHHOCHb 83AUMOOMHOUEHUL?

A.JL.: la, ecnu pe3yabTaTUBHOCTb pa-
00TBI COTPYIHMKA HU3Kas, TO 3TO Cpas3y
3aMeTHO. Ho He o6s13aTebHO He3aMe -
TeJbHO MPUHUMATh KapAUHaJIbHbIE pelle-
HUS: HEBBINOJHEHHbIE 3aJauld, HU3KUE
OLIEHKM, KOMMEHTapUKl — BCE 3TO CO Bpe-
MeHeM HakaripaeTrcd. OueHb 4acTo Co-
TPYIHUKU, OCOOEHHO Te, KOTOPBIM TaKasi
crucTeMa He 1O Ayllle, YBOJbHSIOTCS CaMu,
nobpoBonbHO. Eciin e yenoBex IuiaHUpYy-
€T MPOIOIKUTh paboTaTh B KOMIIAHUU, TO
y Hero BCerga eCTbh BO3MOXKHOCTH YIyd-
LIATh CBOIO JESIT€IbHOCTh. A C TOUKHM 3pe-
HUSI CcOOMIONeHUsT IopUINYeCKUX dop-
MaJIbHOCTeil — BCE OLIEHKM ITOKYMEHTHDY-
FOTCSI, OHM OOBEKTUBHbBI U JIETUTUMHBI.

MII: Kakoewt eawu meopueckue naamol,
JCUSHeHHbLe yeau?

A.JL: IlpuHIMNMAILHO HOBBIX M300pe-
TeHUH 3a IBa MOCIeTHUX Tofla y Hac HeT —
BCe KJIFOUEBbIe MOMEHTHI yKe 0(hOPMIINCH.
Ceifuac Mbl aKTUBHO pa3pabaTbiBaeM HH-

Hax mbl noctynaem

npu npueme Ha paboTy:
npegnaraem 4esoBeKy
COCTaBUTb CMMUCOK

U3 gecATH 3agad,
HOTOpble eMy nNpeLgCToOUT
BbIMOJIHUTb B TeYEHHEe
nepBoro mMmecAya paborTsi,
M Hanucarb, CHOJIbKO

OH XO4eT 3a 370
nonyuyuTb: €csii He
BbIMOJIHUT HU OL4HOMH,

U ecnu BbIMOJIHUT

Bce AecATb

HexoTopble coTpyAHHKH
YXUTPAOTCA rogamu
cyLjecTBoBaTb B KOMna-
HHM, H306paman
JAEeATeNbHOCTb U nosy4asa
3a 370 A€eHbru
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TEXHOAOTUA
LLleAeBOe yripaBAeHue

Moii  JIMYHBIL = CTpaTernYeCcKMiA
IUIaH — IOBBIIIATh COOCTBEHHYIO 3D deK-
TUBHOCTD, a 11eJIb — HalucaTh KHUTY, YTO-
O6bl TOMyNSIpU3UPOBATH WUOEU 1I€JEBOTO
yrhpaBJeHUsl ISl BialesblieB, pPyKOBOIU-
Tenell KoMITaHuil. 3a nBa MocjeIHUX roaa
s1 CBEPHYJI IPAKTUUYECKU BCE NPYrue CBOU
MpPOEeKTHhI (KpOMe IIeJeBOro yIpaBiIeHMs] ),
Habpall HOBYIO KoMaHOy. B mepcrnekTuse
TUIAaHUPYIO MPEeKPATUTh 3aHUMAThCS TIpe-
nomaBaHuemMm, Oyny TOTOBUTb TPEHEPOB
U pa3pabaTbiBaTh MHCTpyMeHTapuii. Bce-
rma xotea ObITb MMEHHO YUY€HBIM, UM

NMAPAJOKCbI PEKPYTMEHTA AINNIEKCAHAOPA NIUTATUHA

v Yenosek peaKko OKasblBaeTCA COBEPLUEHHO He TeM, KEM OH eCTb
Ha camoMm Jene

v YenoBeky TpyaHO He ObiTb caMum coBoi

v Boibupaitte xyawero kaHavaata M3 TeX, KTO B COCTOSHWM
cnpaButbCcA ¢ padoToi. [nA nydwiero y Bac MOXXET He OKasaTbCs
NyYLIMX YCNOBUA

v HaHnmas, 3Haw, 3a 4To yBONMLLb

v Tonbko 3ajaB no-HacToALleMYy [Aynblii BOMPOC, Bbl AaeTe
YENoBEKY LUAHC OTBETUTb UCKPEHHE

cTpyMeHTapuii. bmkaiiimasg meab — 00
1 centsa6ps BeimyctuTh STANDART-MO-
oynb 1t AC MBO (kommbloTepHasi Tpo-
rpaMMma, KOTopasl IOANEpKUBaeT IIeIeBOe
yrpasieHue). Bce ocranbHbie KapThl (KPI,
SMART) yxXe KOMILIOTEpU3UPOBAHBI.
YyTh M0O3%e MOATOTOBUM HOBYIO BEPCHUIO
MIpPOrpaMMbl, TEXHUIECKH OHA OyIeT HEMHO-
ro JyuJile, ¢ OOJbIIMM KOJMYECTBOM BO3-
MOXHOCTell mj1s1 Toib3oBatenst. Chenaem
n 6onee mpocthle yuyebHble CD, KoTopble
OyIyT OpUEHTUPOBAHbI HE HA TOII-MeHeIKe-
pPOB, a Ha PSIOBBIX COTPYIHUKOB. MBI
IOJDKHBI M TOKa3aTh, YTO Ha CaMOM Jejie
9TO 3aMeyvaTejbHas TeXHOJIOTHS, TaK Kak
OHa BBITOHA IJIST BCEX, KTO XOUeT paboTath.

U OCTaIOCh.

Pa3BuBath 1 pactipocTpaHsITh UAEH lie-
JIEBOTO YIIPaBJIEHUS — 9TO TeMeph MOe TPU-
3BaHME U OCHOBHOE 3aHSTHUE B XKM3HU.

MII: brazodapio 3a unmepechyro becedy.
Yeepena, vumamenu ewe ne pas ecmpemsm-
Cs C 8AMU U HA CIMPAHUYAX HAWEe20 JICYPHANA
U Ha cemuHapax. M

n

HUnmepeovio eena Huna Jlasapesa

P. S. Penakuus xypHana «MeHemkep
no nepcoHaiy» 6maromaputr OO0 «KKA
«HoBoe mokoseHue» 3a yyacTie B OpraHu-
3allM1 UHTEPBbIO.

ONA E®EKTUBHOI POBOTU KAOPOBOI CIY)XBEU

CNPaBOYHUK
KAPOBUKA

OBIHHK KAIPOBUKA

smsmEmmEE  AnS eheKTUBHOI POGOTYU KAAPOBOT CYKGH

YKnaneHHs TPYAOBOro AOr0BOPY.
B MHCHMOBIi hopmi

LocTa 3mina o lepkasHoro
knacudikatopa npochecii

CTpyKTypa nignpuemcTaa:
NOPAAOK BUSHAYEHHS | 3aTBEPAKEHHS

08

06K BiCbKOBO3060B’A3aHNX | NPU30BHUKIB
Ha nignpuemcTai

AynuTt KafpoBoro o6niKy i AiN0BOACTEA

CEPTIEHb - 2005

LLlomicaua Ha 96 cTopiHKax:

Tpynose 3aKoHOAaBCTBO. KomeHTapi 40 KoJeKcy 3aK0HiB npo npawio YkpaiHu.
MoHiTopuHr HOpMaTUBHO-NPaBOBOI iHthopMaLil.

Mpasog.a iHthopmauif. OdiiinHi maTepianu 3 NuTaHb TPYA0BOIO Npasa.
MpakTuka kagpoBuka. OpraHisalliiHo-po3nopsaYa A0KyMeHTaLlis.

JlokanbHi akTu nignpuemcTsa. paBunbHe 3aM0BHEHHSA TPYAOBUX KHIDKOK.
RinoBoacTB0. DOpMYBaHHS HOMEHKNATYpy cnpas. GknapaHHs

Ta 0(DOPMIIEHHSA CNYX60BUX JOKYMEHTIB. Po60oTa 3 apxiBoM.

Mpocheciinna knacudpikauia. BignosigHicTs Ha3B npoecii [lepxaBHOMY
Knacuaikaropy.

KBanitikauiitHi xapakTepucTukn. TUnoBsi 3aBfaHHs, 060B’3KW, BAMOT

[0 3HaHb Ta KBanigikav,iitHi Bumoru. MNocazosi iIHCTPYKLUiT.

Bce npo neHcii. [1paBo Ha pi3Hi BNAW NeHCiil, 06paxyBaHHs CTaXy Ta BUMOTK
[0 0CPOPMIEHHS JOKYMEHTIB.

3anutanHa — BignoBifgb. Ha 3annTaHHS 41TayiB BiANOBIfAOTh NPOBIAHI
cneuianictn MiHicTepcTtBa npaui Ta couiansHoi nonituky, Minictepctea
toCTULi, [01I0BHOTO YNPaBMiHHA AePXXaBHOI CNYX6M, [lepXKaBHOTO KOMITETY
CTaTUCTUKN Ta iH.

Jpakc: (044) 568-51-38. MNepegnnartHuii iHgekc 01158
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