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[IPOBJIEMEl YIIPABJIEHWUS

78.05.036 JTKOTAHC ®. CUTY ALIMOHHBIN ITOJXO/1 B
YIIPABJIEHUU.
LUTHANS F. Introduction to management. A contingency approach. /By/
F.Luthans with contributions by R.Schonberger A.R.Morey. N.Y. e.a., 1976. XII,
444p (/McGraw-Hill ser. in management/) . buGnuorp. B KOHIIE IJIaB.

B xuure mpodeccopa yrmeepcurera Hebpacku (CLLA), cocrosmeir u3 6
pazgenoB u 20 TiaB, paccMaTpHUBaeTCS OTHOCHTENBHO HOBas TeOpeTHYEeCKas
KOHIICTIIIMS YIIPABICHHUS - TaK Ha3bIBaeMbId "cuTyanmoHHBIH moaxon. IlepBeri,
OCHOBHOW pa3liel KHHUI'M TIIOCBSIIEH (OPMYJIMPOBAaHUI0 U OOOCHOBAHHIO
KOHLIENIIIMU aBTopa. B mocienyromux pasaenax (2-5) paznuvHble KOHUEHIHHA U
METOAbI YIIPpABJICHUA, pa3pa60TaHHble B paMKaxX OCHOBHBIX CYIIECTBYIOIIUX
HalpaBJIeHUI HayKH yIpaBlIeHUs (KJIacCHUecKasl IIKO0JIa, KOJMYECTBEHHBIE METObI
U MOJIeNH, OMXEHBHOPU3M, TEOPHs CHCTEM), aHAJIM3HUPYIOTCS O] YIJIIOM 3PEHUS
HOBOT'O CHTYaI[MOHHOTO IIOAXO/Aa, WHTETPUPYIOIIEro, IO MBICIH aBTOpa,
yKa3aHHbIC HarpaBieHus. LllecToil pa3nen conepKUT KpaTKie BHIBOJIBI H OITHCAaHUE
NEPCIIEKTUB Pa3BUTHS CUTYAIIMOHHOTO MOAX0/a. ABTOpP CUUTAET CTPYKTYPY CBOCH
KHUT'H OSKJICKTHYHOW, HO TIIO3BOJISIFOLICH BBIABUTH HamOoliee panvdoOHaIbHbBIC
3JIEMEHTBI PA3JIMYHbIX ITOIXO0/0B: IIOJX0/a K YIIPABICHUIO KaK Ipoueccy (IIaBbl O
IUIAaHUPOBAHUY, OpPraHW3allM{, PYKOBOACTBE M KOMMYHHUKALMM, KOHTpOJE),
KOJIMYECTBEHHOTO Ioaxoda (IJaBbl O MOJENSAX HPUHATHA pPEIICHUH W
WCCIIEIOBAaHUN Omepanuii), OMXeHBHOPHCTCKOro moaxoja (TJaBel O TEOPUH
MOBEACHHSI, MOTHBAIMH, TPYIIIOBOH IMHAMUKE), CHCTEMHOTO 10/1X0/a (TJIaBbl 00
oO1eit Teopuu cucTeM, CHCTEMHOM aHAJIM3e U cUCTeMax MH(POPMAIHN).
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PaccMoTpeB MCTOpUIO pa3sBUTHsI YIPABIEHUS U TEOPETUYECKUX HAIpPaBICHUI
HayKH YIIPaBJIEHHs, a TaKKe COBPEMEHHBIC TEHIEHIMH B INPAKTUKE YIIPaBICHHUS,
0COOCHHO pacTymIylo MpOo(EeCcCHOHANIN3AMIO YIPABICHUS W paclIipeHHe €ero
MacmTaboB M 3a1ad, CB3bIBasE MX C 'pEaNbHOCTBIO ITOCTHHIYCTPHAIBEHOTO
obmecta' (c. 26), aBTOp yKa3bIBaeT Ha J[Ba TJABHBIX OTPHUIATEIFHBIX MOMEHTa: 1)
BCE COBPEMEHHBIC KOHIENIIMH YNPABICHUS UTHOPHPYIOT YCIOBHS MPOW3BOJCTBA -
BHEIIHWE W BHYTPEHHHE, aHAIM3 KOTOPBIX MOJDKEH CTaTh BAaXKHBIM 3JEMEHTOM
TEOPUH YIIPABICHUs, IOCKOIbKY 3((EKTUBHOCTH YIPAaBICHUS B 3HAYMTEIBHON
CTEIICHN 3aBHCUT OT CIIOCOOHOCTH JI€HCTBOBaTh B COOTBETCTBUHU C COLMAIBHBIMH,
TEXHUYECKUMH, SKOHOMHYECKHMH, MOJUTHYECKIMU U TPaBOBBIMH (hakTopamu; 2)
MEXAy TEOpHEH M NPAKTHKOHW yNpaBieHUs CyLIECTBYET Pa3pbiB, TaK KaK TEOPHS,
COCpeNOTOUeHHAasT Ha pa3paboTKe YHUBEPCAIBbHBIX IPHHIMIIOB YIPABJICHUS, HE
YUMTBIBAE€T, YTO Ha IIPAKTUKE YCIIEX WIM HeyJaya NPUMEHEHMs TOW WM UHOU
KOHLIEMIIMY WJIM METOJa YIPaBJICHHS 3aBUCAT OT KOHKPETHOHM cHTyalmu. 3anava
CUTYalMOHHOTO MOJX0/a COCTOMT B JIMKBHIALIUH STHX HEJIOCTATKOB.

ABTOp TIOJIB3yeTCS TEPMHHOM ‘‘contingency approach” (00CTOSTEIbCTBEHHBIN
MI0JIX0J], OCHOBAHHBII Ha ydUeTe yCIOBHH), YKa3bIBasi, YTO B HAYYHOW JIUTEpaType OH
HEpeIKO VIOTpeONseTcs KaK CHHOHMM TEpPMHHA CHTYallMOHHEIA (situational)
oAX0J. ABTOP CTPEMHUTCS MPOBECTH PA3IMYME MEXKAY CBOMM H TPAJULUOHHBIM,
W3BECTHBIM B JIUTEPATYPE CUTYAIMOHHBIM MOAXOIOM, YKa3blBas, 4TO IOCIEIHUN
OTPaHUYMBACTCS YTBEPKACHHEM O HEOOXOAMMOCTH IHUArHOCTUPOBATH CHUTYAIHIO B
MpoIeCcCe YIPABJICHHS M MPHUCIIOCA0IMBATECS K HEW. 'ITOro Mayo, - MUIIET OH, —
JOJIKHBI 6I)ITI) YCTaHOBJICHBI KOHKPCTHBIC, MOTyUIHUE 6]>ITI) BBISIBJICHHBIMHU H
U3MEPCHHLIMU, q)yHKIJ,l/IOHaHbH])le 3aBUCUMOCTU MEXKAY YCIOBUAMU CPEAbl U
ynpasiaeH4eckuMu jeiictBusiMu’ (c. 32). Takue QyHKIMOHAIBHBIE 3aBHCHMOCTH
MOTYT OBITh YCTAaHOBJICHBI MEXIy JBYMs WJIH HECKOJBKAMH IepEeMEHHBIMU
napamerpamu. CUTyallMOHHOE YIpaBJICHUE HMEET JIeJI0 C 3aBHCUMOCTAMH MEXKIY
3HAYMMBIMH TIEPEMEHHBIMH NTAPaMETPaAMH CPEABbl M COOTBETCTBYIOIIMMI METOAAMH 1
TEXHOJIOTHEH YIpaBICHUS, CIIOCOOCTBYIOIINMH a(pPEKTHBHOMY JOCTHKCHHUIO
MocTaBNeHHBIX wneneil. [IpakTiueckn MOXeT OBITh IIOCTPOEHAa CeTh TaKuX
3aBUCHMOCTEH 10 MPUHIMITY
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“ecd - TO", IPYTUMH CIIOBAMH €CIIM UMEET MECTO ONPE/IEICHHOE YCIOBUE CPEIpI,
TO OIpeJeNiCHHbIE KOHIENIUH W METOIbl ynpanieHus Oosee 3h(GeKTHBHBI ISt
JoCTIKEeHUs Oenu, yeM kakue-nnbo npyrue” (c. 47), ABTOp MOJYEPKUBAET, YTO,
XOTSI C CHUCTEMHOH TOYKM 3pEHUs] KOHILEINIMH W METOJbl YIPaBICHUS MOTYT
OKa3bIBaTh OOpaTHOE BO3JECHCTBHE HAa OKPYXAIOUIYIO Cpely, B JAHHOW KHHIe
YCIIOBUSL Cpelbl B IIEJIOM pPAacCMaTpHUBAIOTCS KaK HE3aBHCHUMBIE IIEPEMEHHBIC
(eciu), a mapaMeTphbl CUCTEMBI YIIPaBJICHHUS - KaK 3aBUCHMBIE TIEPEMEHHBIE (TO).

[anee aBTOp paccMaTpUBAaeT HCTOPHIO BO3HWKHOBEHHS CHTYAI[MOHHOTO
MOJX0Ja, €ro JJIEMEHTHI, COAEpKAalIUecs B TPyAaX TEOPETUKOB Pa3INIHBIX
HaNpaBJeHUH, BKIA PA3IMUYHBIX HMCCIEAOBAHUA B (HOPMHUPOBAHUE KOHLCIILIUH
CUTYalMOHHOTO ympasieHusa. OH OTMEYaeT, 4TO TPAAULMOHHBIE MOIXOJbI CaMH
1o cebe He SABISIOTCS HEBEPHBIMH, IPOOJIeMa 3aKII0YaeTCsl B UCIIONB30BAaHUH TEX
WIN UHBIX KOHLEMIUI 1 METOZO0B B COOTBETCTBUH C BO3HUKAIOLIVMH yCIOBHAMH,
4YTO CTaHOBUTCA OoJiee OUYEBHIHBIM TPU  COBPEMEHHOH  ITOBBIILICHHOW
JUHAMUYHOCTHU U CJIOXKHOCTH cpebl. C CUTYyallMOHHBIM MOJIX0JIOM TECHO CBs3aHa
TEOpHsl CHCTEM, TaK)Ke NpPU3HAIONIAs Ba)KHOCTb BHEIIHEH Cpelnbl M aHau3a
B3aUMOJEHCTBUS MEX/1y 4acTsMH U 1ebIM. [0 MbIcaH aBTOpa, CUTYallMOHHBIA 1
CHUCTEMHBIH SIBIISIIOTCS B3aMMHO JIONOJHSIOIIMMH, a HE KOHKYpPHPYIOIIUMHU
noaxonamu. OTHaKO CUTYallMOHHBINA ITOXO/ SIBISIETCSl Oosiee mparMaTu4ecKiuM |
MIPUEMIIEMBIM KaK JUIS TEOPHH, TaK M AJIs IPaKTHKU yrpasieHus. Dopmanmuzaris
cnenuduyecknx (yHKIMOHAIBHBIX 3aBHCUMOCTEH MEXIY ITapaMeTpaMH CpPelbl U
METOJOJIOTHEH ympaBieHus,, pa3pabOTaHHOW pPa3IMYHBIMU INKOJAMU HAyKH
YIpaBICHUS, OTINYAET CUTYAlMOHHBIN MMOAX0[ OT cucTeMHOro, OHa Takxe JaeT
€My BO3MOJKHOCTb OXBAaTUThb BCE CYLIECTBYIOIIME KOHIECHIMA U METOJBI
yhnpaBiieHust 0e3 ymepba [ €ro NPakTHYeCKOH HaNpaBIeHHOCTH. ABTOD
YTBEPXKIAET, 4YTO BCE INKOJBI YIPABICHYECKOH MBICIM BHECIHM U OYyAyT
MIPOJIOJKATh BHOCHTH CYIECTBEHHBIH BKJIAJ B TEOPHIO U TPAKTUKY YIPABICHUS.
CuTyalMOHHBIH MOJXOJ] JTaeT KOHIENTYAJIBHYI0 CXEMy COOTHECEHHs BCEX ITHX
MIOJIXOJIOB C TPeOOBAHUSIMHU TAHHOW CHTYAIHH.

KonuenrtyanpHas cxemMa CHTYallMOHHOI'O YIPaBJICHUS COCTOMT M3 Tpex
TJIaBHBIX JJIEMEHTOB; YCJIOBHH Cpelbl, KOHLENIUH M METOJOB YIpaBICHUS,
B3amMOCBs3e  Mexnxy HuMu. OHa TpeacTaBIeHa B BUAE  MaTpPUIIbL,
TOPU30HTAIIbHASL OCh KOTOPOH OTpa)kaeT
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HEe3aBHCHMEBIE TIEPEeMEHHBIE, a BEPTHKAJIbHAS - 3aBUCHMBIE, YTO HE IPEATIOIaraeT,
Kak OTME€4YacT aBTOp, YCTAHOBJICHUSA NPUYUHHO-CICACTBCHHBIX CBS3EH MCKIY
Humy. [loguepknBaeTcsi KOHLENTYaJIbHBIH XapakTep MOJEH, IOCKOJIBKY Oosee
peaJbHOW MOJENBI0 TPUMEHEHUsS] CUTYallMOHHOTO  YINPaBJIEHUs  SIBISETCS,
OUEBHJHO, KAacKaJ MaTpHll, WTEPaTUBHO NPHONMKAIOIMXCS K KOHEYHOH
IBYXMEPHOW MaTpHIle, OTPaKAroIIeH B3aMMOCBSI3b MEXIY IEepeMEHHBIMU. ABTOD
OTMEYaeT, YTO KIETKA MATPHUIBl JODKHBI OBITH 3allOJHEHBI B PE3YNIbTATe
SMIHUPUYECKUX HCCIIeNoBaHUE. Ha ceromHsAIIHMN AEHp JHITF HEMHOTHE W3 HHUX
MOTYT OBITh 3aII0JTHEHBI, TEM HE MEHEE CUTYAI[HOHHASI MaTPHULIA MOXKET ITOCTYKHUTh
CXEMOHM CTPYKTYpH3allMd BCEro oOBeMa CYyIIECTBYIOIIMX 3HAHWH B OO0JIACTH
YIPaBJICHUS U YKa3aTh HAIPaBJIeHHsI HEOOXOANMBIX HCCIIEA0BaHUIl B OyMyLeM.

KomanuectBo NEPEMECHHBIX U HUX B3aMMOCBSI3eH MPaKTUYCCKU 6CCKOHG‘1HO,
OZIHAKO CUTYallMOHHBIM IOJAXOJ B YIPAaBJICHHUU, OTMEYAeT aBTOp, IPETEHAYET Ha
BBIBJICHHE BO3MOXKHO OOJbIIEro 4Ynciia (aKTOpoB, WX KiIacCU(pUKALMIO U
ompenenenue crienuduueckux B3aumocsszeid. HecMoTpst Ha TO, 4To 3Ta padora He
MOXeET OBITh 3aBepuieHa B Ommkaimem OynayIieM, CHTYallMOHHBIH MOIXO[
MPEICTAaBISIeTCS ~ HAWIYYIIUM W3 CYHIECTBYIOIIUX W TPHBENCT K
COBEPIICHCTBOBAHUIO TEOPUH U IMPAKTUKU YIIPABICHUS.

VYcinoBusT MPOM3BOACTBA H  COOTBETCTBYIOUIWE IEPEMEHHBIE — aBTOP
KiIaccUpUIMPYeT KaK BHEIIHWE YCIIOBUS, HaXOJIMecs BHE (HOPMabHON
OpraHM3aIMOHHONW CHCTEMBI, M BHyTpeHHHE. llepBrle mensiTca Ha oO0mue u
cnemmpryeckne ycmoua. Cpemu OOmMNX, OKAa3bIBAIONINX KOCBEHHOE, HO
MOCTOSTHHO pacTylliee BO3JeHCTBHE Ha (OPMAaIbHYIO OPraHM3alIOHHYIO CHUCTEMY,
BBIJIEIISIIOTCS: @) COLMANIbHBIE (LIEHHOCTHAsh OPUEHTALMs, COLMANIBHBIA KIMMAT,
ypOBeHb 00pa30BaHUsl U JIOXO/O0B); TEXHUYECKUE (HAyYHO-TEXHHUYECKUH Mporpecc
U €ro  COUMAIbHO-DKOHOMHYECKHE  IIOCIEICTBHS), B)  IKOHOMHYECKHE
(IporHO3MpOBaHNWE 3KOHOMMKH, NPHUPOJHBIE PECYpCHI, JBIDKCHHE KalWTala,
BaJIOTHAs W HAJOTOBAasl IOJHUTHKA), T') MOJUTHUKO-IPABOBEIC (aHTUTPECTOBCKOE
3aKOHOJATEIhCTBO, AHTUAMCKPUMHHAIIMOHHAS TOJUTHUKHA, OXpaHa OKpY)Karomen
Cpemsl, 3alldTa HMHTEPECOB  IMOTpeOWTeneil, TMpaBa  INTaTOB, MECTHOE
3aKkoHOAaTenhCcTBO). Cpenn cnenn(u4eckux BHEIIHUX YCIOBHH, OKa3bIBAIOIINX
MIPSIMOE BO3JEHCTBUE, HA3bIBAIOTCS: a) KOHKYPEHIIUS
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(cTpykTypa pbIHKA); ©0) MOTPEOUTENBCKUI cOpoc (3ITACTUYIHOCTH CIIpOCa,
muddepeHmanys NpoyKIHH, CTpaTerus eH000pa3oBaHusl), B) IIOCTABIIUKH.

BHyTpeHHHe ycioBHS - 3TO 1O CYIIECTBY IapaMeTpbl caMoM
OpraHU3alMOHHOM CHUCTEMBI, BKIIIOYAIOUINE XaPAKTEPUCTUKU OPraHU3al[HOHHOW
CTPYKTYpBI, =~ YpOBHS  TEXHOJOTMH, TIPOIIECCOB  NPHUHATHS  PELICHUMH,
KOMMYHUKAIlUM W KOHTPOJIS. B KOHIENIMM CHUTYallMOHHOTO YIPaBICHUS 3TH
mapamMeTpel B LEJIOM pPacCMaTpPHBAIOTCSI KaK 3aBHCHUMbIE I€pEMEHHBIE,
XapaKTepu3yIollie yIpapieHHe Kak CHCTEMY U KaK Ipolecc.

O6mas kmaccuuKamus TMapaMeTpOB YIPABICHHUS KAaK 3aBHCHMBIX
NePEeMEHHBIX, BKIFOYAIOIIAs BHYTPEHHHE YCIIOBHUS, NPUMEHSEMbIE METONBI U
TEXHOJIOTHIO YIPAaBJICHUS, BBIMJBIIUT CIEAyommM obpazom: 1) mapamerpsl
mpolecca yNpaBJIeHUsS: IUIAHUPOBAaHHME, OPraHW3alMOHHAS  JIeITeNbHOCTD,
PYKOBOJCTBO, KOMMYHHKALUs, KOHTPOJIb; 2) KOJIMYECTBEHHBIC IapaMeTphl;
METObl NPUHATHUSI PEUICHUH, aHaJIM3 KPUTHYECKOro o0beMa IMPOM3BOACTBA,
METOA AWUCKOHTHUPOBAHUA le/I6bIHI/I, JIMHEHHOE IporpaMMUpOBaHUE, pacucT
ONTUMAILHOTO 00bEMa 3aKa30B, MOJICIIH OXKHUIAHHS, IMUTAIIMOHHbBIC MOJICIH, 3)
rapameTphsl MOBEAEHHs: o0OydeHHWe, W3MEHEHHE IIOBEACHHs, MOTHBALMS,
IpYIIOBas TMHAMHKA, OPraHU3alMOHHOE Pa3BHUTHE; 4) CHCTEMHBIE NapaMeTphl:
oOmass Teopus CHCTEM, CHCTEMHBI aHalM3 M IPOEKTUPOBAHHE CHCTEM,
YIIpaBICHYECKHE CUCTEMbI HH()OPMALIUH.

ABTOp CTPEeMHUTCS NMPOCICANUTH CBSI3M MEXIY YKa3aHHBIMH HE3aBHCHMBIMU
U 3aBUCHMBIMH II€PEMEHHBIMHU, yKa3blBas IPH 3TOM, YTO INPHUBOAHUMBIE HM
HPUMEPBl HOCAT WIIIOCTPATHBHBIN XapakTep W MPU3BaHBI IPOJEMOHCTPHPOBATh
NPHUHIHI CUTYaIl[MOHHOTO YIPaBJICHUSL.

n.Mm.



